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The Path of Organizational Changesin JCC

Abstract: In order to be accustomed to the increasingly complex and
ever-changing external environment, the modern enterprise treats organizational
change as an important and indispensable means of survival and development. More
and more enterprises achieve the integration of resources, strengthen the strategic
objectives and improve the organizational effectiveness through organizational
changes. Under the case of the path of organizational changes of China Petroleum
JiLin Chemical Engineering &Construction Company(JCC) in the past 10 years, this
article elaborates the background, process and results of the organizational changes, as
well as other changes embodied in the organizational changes such as the changes of

strategic planning, coordination mechanism and remuneration system.

K ey words: organizational change; organizational structure; project management;

strategic planning; case study
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