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Hongxin Logistics-Transformation to the Integrative Service

Provider for Supply Chain

Abstract:

Under the development of the logistics industry in the mainland of China, this
business case described Hongxin Logistics, a private company, how to transform to
an integrative service provider for supply chain from a small company with
traditional business about trailer and freight forwarding. With the beginning of*a
serious fire disaster happened to the central warehouse just five days before the
Mid-autumn Festival, the case illustrated President Mr. Zhen Li how to deal with
critical challenges, opportunities and related decision-making faced by Hongxin
Logistics during different transformation phases. The solutions to” Sugar Supply
Chain Integration have been emphasized. This case can be used in Operations
Management, Supply Chain Management, Strategy’ Management and Business
Model for MBA and senior undergraduates, and it provided a good opportunity to
discuss the subjects of supply chain integration,.supply chain finance, supply chain

inventory, and business model evaluation.

Key words: Supply Chain Management; Supply Chain Integration; Supply Chain

Finance; Supply Chain Inventory; Business Model Innovation
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